
STAGE 1: READINESS

In the first stage, the aim is to create a concise adoption plan for Microsoft
365 Copilot, highlighting key components and engaging key stakeholders.
This involves confirming usage scenarios, conducting onboarding wizard
walk-throughs, and ensuring a smooth transition for all users.

STAGE 2: BUILD THE PLAN

In the second stage, the focus is on crafting a robust adoption plan centered
around high-value scenarios using the Microsoft 365 Copilot Adoption Guide
Workbook as a guide. The scope includes summarising the adoption
planning, establishing success metrics, and implementing a monitoring
framework for ongoing evaluation. Additionally, there's a focus on devising
engagement and training strategies to ensure effective utilisation of Copilot.
Lastly, the plan involves setting up a centre of excellence to provide ongoing
support and guidance throughout the adoption process.

Introducing the Copilot for Microsoft 365 Adoption Accelerator, in partnership
with Ingentive, your ultimate catalyst for innovation and efficiency within your
organisation. Designed to spark creativity, enhance productivity, and
cultivate skill sets across your teams, our accelerator program is tailored to
propel your journey towards seamless integration and widespread
adoption of Microsoft Copilot for Microsoft 365.

At the forefront of digital transformation, the Copilot for Microsoft 365
Adoption Accelerator, powered by Ingentive, serves as your strategic partner
in navigating the initial phases of deployment and fostering enthusiastic
adoption throughout your organisation. We're committed to guiding you
through every step of your adoption journey, from inception to lasting
integration.

STAGE 3: DRIVE ADOPTION

In the final stage, the initial phase of the adoption plan is put into
action, encompassing tasks such as establishing a centre of
excellence, training Copilot champs, and communicating with end-
users and executives. Rapid learning sessions are conducted, and
engagement with the community is prioritised. Progress is
monitored, feedback is gathered, and success stories are shared to
inspire users. Finally, an engagement report with recommendations
is compiled and delivered.

Microsoft 365 Copilot
Adoption Accelerator 

At Ingentive, we specialise in unleashing the
full potential of Microsoft's business
applications, orchestrating complex Azure
deployments, and navigating the intricacies of
Microsoft Modern Workplace, Custom Coding
and Cyber Security. 

What sets us apart? Our unwavering focus
on infusing every solution with the
transformative power of AI.

Why Ingentive?

Insights for Future
Success

Empower Collaboration, Accelerate Innovation

You'll not only deploy Copilot
effectively but also uncover
invaluable insights to inform future
sales strategies and deployment
endeavours.

Embrace the future of collaboration
and productivity with confidence,
guided by the Copilot for Microsoft
365 Adoption Accelerator in
collaboration with Ingentive.


